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and Drive Success William L. Simon "This book stands at the intersection of management and money, the place
where modern business fundamentals and current financial principles come together. Business managers have
traditionally used accounting-based financials that looked backward, at the wake--showing where the
organization had been; today, they are learning to use financials that look forward toward the horizon." --from
the Preface Businesses can't aFord to have a financial system which only measures its past. In order to build a
successful company, you need a financial system that also shows you how to plan your company's future. This
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